ALOE FEDERATED BUSINESS SERVICES

CAPABILITY STATEMENT

[0 SBA-Certified Service-Disabled Veteran Owned Small Business [J

COMPANY OVERVIEW

Aloe Federated Business Services (AFBS) is an SBA-certified
Service-Disabled Veteran Owned Small Business delivering IT
consulting, cybersecurity readiness, DoD program management, Al
transformation, data center solutions, and staffing to federal, DoD,
and commercial clients nationwide.

Founded and led by a Service-Disabled Veteran, AFBS brings
military discipline and accountability to every engagement. No
big-firm overhead. Veteran-led execution.

CORE CAPABILITIES

DIFFERENTIATORS

Al Transformation

Readiness assessments, generative Al deployment, process automation,
governance & compliance (FedRAMP, CMMC, OMB M-25-22)

Cybersecurity & CMMC
CMMC gap assessments, NIST 800-171, Zero Trust advisory, SSP &
POA&M; development, DFARS compliance support

DoD Program Management
Full acquisition lifecycle support — PWS/SOW, WBS, CPARS, earned value,
contract closeout. FAR/DFARS/T&M;/FFP/CPFF

IT Consulting
Implementations, platform assessments, rescue engagements, OCM,
role-based training, licensing strategy

Data Center Solutions
Infrastructure assessments, migration execution, consolidation, hybrid cloud
architecture, staffing

Managed Services
Platform administration, proactive monitoring, incident resolution, service
desk augmentation

Staffing & Recruiting
Certified professionals for IT, cybersecurity, Al, program management —
project or permanent placement

REPRESENTATIVE EXPERIENCE

* SBA-certified SDVOSB — 5% federal spend goal, VA
statutory priority

 Veteran-led execution: discipline, accountability,
mission focus

» Agile — no big-firm overhead or slow bureaucratic
cycles

« Full lifecycle: strategy through delivery through
staffing

* FAR/DFARS compliant delivery experience across
contract types

¢ CMMC advisory support for DoD defense industrial
base

NAICS CODES

541512 Computer Systems Design Services
541519 Other Computer Related Services
561311 Employment Placement Agencies
561320 Temporary Staffing Services

611430 Professional Development Training
541611 Administrative Mgmt Consulting
541618 Other Mgmt Consulting Services
541690 Other Scientific/Technical Consulting
541990 All Other Professional Services
518210 Data Processing & Hosting

CONTRACT VEHICLES

* GSA Multiple Award Schedule (MAS)

* GSA VETS 2 (pursuing)

 Polaris GWAC SDVOSB Pool (pursuing)
* GSA OASIS+ (pursuing)

* VA Veterans First Program

« Direct Award & Subcontracting




Federal Agency - ServiceNow DoD Program Office - Program Mgmt Commercial Enterprise - Managed

Platform Implementation & OCM Acquisition Lifecycle Support Services

Full ServiceNow ITSM implementation with Embedded PM support including PWS Managed IT & Staff

OCM strategy driving adoption above 90% development, deliverable tracking, CPARS Augmentation

within 60 days of go-live. documentation, and contract closeout. Ongoing platform administration and

on-demand staff augmentation reducing
incident response times significantly.
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